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In Mexico, 7 out of 10
children suffer from
tooth decay, 1in 5
face emotional
challenges, and
millions grow up
without real access
to healthcare

(ENSANUT 2018, UNICEF 202, INEGH | CONEVAL 2022).

In San Miguel de Allende, there are more than We bring high-quality services directly to
500 communities, yet only around 200 have underserved communities through a minimal fee
access to a school. In many of these areas, of just $10 pesos per consultation, eliminating
having a health center is nearly impossible, economic barriers for families.

and reaching one often requires significant

time and cost.
In doing so, we do not only treat illnesses—we

That is why, when Patronato Pro Nifios arrives with . N .
transform lives by delivering preventive healthcare

its mobile units—often more than an hour and a . . -, .
to children in vulnerable communities. This model

half away from the city center—we do more than . . s .
y y is made possible by individual donations that

rovide medical, dental, and psychological care. . L .
P sy 9 sustain the majority of our operations.
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We provide medical, dental, and psychological care to
q oes children from 1 month to 17 years living in rural

communities around San Miguel de Allende who lack

P t ro n q to healthcare insurance or the financial means to pay for
such care.
P ® v 9
ro N I n o S d o Through our clinic and five mobile units operating Monday
o

through Friday from 7:00 am to 1:00 pm, we serve more
than 70 children per day.

Our Care Model Each child reg:eives .
comprehensive care in:

Attention provided in 5 mobile units

$\O 505 | L Medical Dental Psychological
?Q o J.[l U consultations &  preventive & therapy &
Per consult ($0.50 USD) ‘ medications corrective workshops
treatments

Atenttion provided in the clinic

Admission Process, special cases for a long term support.

] . 3 4

New patient intake Needs assessment (medical, Program approval Program enroliment
dental, psychological)

Our goal is for each child
to achieve full health. All
treatments, medications
and dental-care
education and products

are provided to
the children

If specialized care is required, the child first is referred
to our social worker, who helps the family secure the
needed care, through the General Hospital of San
Miguel de Allende or other providers.




Goals and Results

2025 2026

Goals Goals

Expand coverage in rural communities Increase the number of children
and improve operational efficiency. served by improving internal

efficiency.

Results Launch a free eyeglasses
program in partnership with
13,068 total consultations provided Global Vision

4,654 new patients enrolled

Expand psychological services to
Addition of a new fully equipped reach more children  with
mobile unit and rehabilitation of an emotional needs
existing unit
Expansion of the psychological
program into communities




consultations

Dental

7,535 consultations
8,630 treatments

2,448 dental kits distributed

Psychology

1,605 consultations
6 workshops
74 beneficiaries
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Medical

3,433 consultations
5,212 medications provided

Social Work

495 consultations
1,249 physical and speech
therapy sessions

37,867

kilometers
traveled

Ccommunities

37,867 kilometers traveled
34 communities directly visited
58 communities impacted nearby

Special Cases

35 patients supported with
specialized care (surgeries,
specialists, etc.)




Communities Visited an
Beneficiaries 2025

Communities Visited Communities Beneficiaries

Unidad 1

Rancho nuevo de rosa
Manantiales

Charco azul

Los toriles

Cariada de Garcia
Corralejo de abajo
Cruz del palmar

La angostura
Calderon

Charco de sierra

San marcos de Begoia
San jose de los allende
Lomas de purisima

La cuadrilla

Cienega de Juana Ruiz
Presita de santa rosa
El capaderillo

Unidad 2

Corralejo de arriba
Jesus maria la

La puerta

Los reyes

Jalpa

Bocas

Unidad 3

Boca de canada
Flores de Begoia

Begofia de progreso

Unidad 4(ahora5)
Don Francisco
Clavellinas

Palo colorado
Fajardo de bocas

Los Gonzdlez

Santa Teresita de don Diego

San Martin del paredén

San isidro del ensaye
Dos arroyos

Los torres

Juan juvenal

Begofa de progreso
Corral de piedras de arriba
Los barrones

Guerrero

Sosnabar

Puente del Carmen
Cafidjo

Pantoja

Don Marquitos

El saucillo

Don Diego

Nuevo Pantoja

El ranchito

Cienega de Juana Ruiz
Corral de piedras de abajo
El Frayle

San cristobal

El paredon

Las cafas

San Martin




New Mobile Unit

Thanks to a generous donation given in memory of
former board member Jane Sallis, we added a
new mobile unit, which replaced a 2011 vehicle
whose operation had become costly and limited

our reach.

This investment not only optimizes resources but
significantly expands our ability to serve more
children in communities where healthcare simply
does not exist.

For the first time, this unit includes a dedicated
psychological consultation space, directly
addressing an urgent need expressed by teachers
and families: the emotional well-being of children

and adolescents.

Today, thanks to this support:
e We reach communities where psychological
care had never existed
e We identify and treat cases requiring
specialized follow-up

e We ensure continuity of care through our clinic

This progress was also made possible through the
support of the Unitarian Universalist Fellowship San
Miguel de Allende (UUF SMA) and Amistad Canada,

among others.
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Impact Story
One of our 36 special
cases we support

Emily was born in 2021 and, just months later, was
diagnosed with a complex heart condition that
required multiple surgeries and a long hospitalization.

Against all odds, her strength—and that of her
family—allowed her to move forward, though with

significant health and developmental challenges.

In 2025, Patronato Pro Nifos, through our special-
needs program, supported Emily and her family by
covering transportation costs to specialized
consultations, essential medical supplies, and

continuous follow-up.

Today, Emily continues to make progress. She has
begun taking small steps, can eat some foods, and
finds joy in music—something that makes her

dance.

Her story reflects not only resilience, but also the
tangible impact that access to timely care and

support can have on a child and her family.
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Comprehensive
health in
childhood is the

foundation of a
full life filled with
possibilities

.

Mission

To provide medical, dental, and
psychological services to children
and adolescents from low-income
families in the municipality of San
Miguel de Allende.

ision
\'
To be a leading nonprofit organization in
healthcare services driven by:
¢ Quality and social responsibility
e Strategic partnerships
¢ Leadership within the nonprofit sector

e Childhood health is the foundation of a full
life filled with opportunities.
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Fundraising Programs

Historical Walking Tour
Certified guides lead visitors through San Miguel de Allende, sharing

the city’s history over a two-hour experience.

More info: www.historicalwalkingtour.org

Heart to Heart Charity Bazaar
Donated goods are offered to the public through our charity bazaar

and converted to critical operational proceeds for the organization.

More info: www.bazaar.patronatoproninos.org

Gala Royale
Annual Gala, our main fundraising event featuring entertainment,

games, and community engagement.
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Financial Report

2025 was a year of consolidation, with total  The dental program represented approximately 48% of
income of $7.48 million pesos, coming from a  total expenses, reflecting its scale and impact.
diversified base: Total expenses: $7.43 million pesos

Net result: +$53,000 pesos
e Programs: 38%

Additionally, over $2 milion pesos were invested
e Events: 30% strategically, including the new mobile unit.

The organization maintains strong financial reserves in
¢ Individual donations: 14% both pesos and dollars, ensuring sustainability and

resilience.

Total Income

$ 7 .48 % Health Administration &

Programs maintenance

million pesos




Financial Report 2025

INGRESOS [ INCOME (Enero - Diciembre 2025)

Descripcion Monto ($)
Apoyo del gobierno | Government Support 701,195
Actividades Recaudacion / Program Related 2,859,922
Donaciones individuales / Individual Donations 1,069,964
Donaciones de alianzas [ Support from Affiliates 317,529
Eventos Recaudacién / Events 2,230,017
Intereses bancarios / Bank interest 304,326
GASTOS | EXPENSES

Programa / Program Monto ($)
Programa médico | Medical Program 1,056,299
Trabajo Social [ Social work 580,686
Programa Dental / Dental program 3,589,036
Campana de lentes [ Eyeglasses campaign 0
Programa psicolégico [ Psychology program 274,024
Programa de Desarrollo / Development program 696,860
Mantenimiento y servicios /| Maintenance and public services 635,009
Administracién / Administrative 502,902

95,635

Apoyo servicios externos / External Services

TOTAL 7,430,352

Total Income

Total Expenses

NET GAIN / (LOSS)

7,483,454
7,430,352

53,102




Organizational Structure

The organization operates
with 28 employees and 70+
volunteers under the

supervision of the Board of ’
Directors, legally represented ’
by Board President Lyliana :
Newberry. ’

Operations and Specialists:

Executive Director
Operations Director
Finance Director
Development Director
Operational Team

6 Drivers

6 Dentists

3 Doctors

3 Psychologists

1 Social Worker

3 Operational Assistants

Cleaning and maintenance staff

Thanks to our team and volunteers

Behind every consultation and every transformational story, there is a committed

team making this mission possible.
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